
Fear 
Desire  
Trust 

 
Conflict Coaching Process (not necessarily in order) 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Assist the Person to Check Mindset   

• Draw out a person’s story through active listening. 
• Note emotional responses and repeating themes and 

patterns that give insight to a person’s heart. 
• Using what you learn, lead the person to embrace a 

Christ-centered perspective about himself, the other 
person, and the situation. 

 

Guide the Person to Be Reconciled to God 
• Apply Scripture. 
• Uncover idols & guide person to repent before God.  
• Proclaim God’s forgiveness to comfort, encourage, and 

empower him to live out his reconciliation with others. 
 

Prepare the Person to Be Reconciled to Others 
 

• Prepare person to “go & be reconciled” to other person.  
• Guide person to confess, to forgive, or to restore. 
• Pray with and encourage the person for reconciliation. 

 
The Development of an Idol 
 
 
 

 
 
 
 
 
 
 
 
 
 

Uncovering Idols  
Improper Desires for Physical Pleasure 
• What physical pleasure did you find yourself thinking 

about much of the time? 
• When a certain desire or expectation was not met, did 

you feel frustration, resentment, bitterness, or anger? 
• What was unsatisfying about the gifts God has given you? 
• How did you get even with the other person when you 

did not get what you wanted from him/her? 
 

Pride and Arrogance 
• How are your expectations of the other person 

magnifying your demands on her and your 
disappointment in her failure to meet your desires? 

• How are you judging the other person when your 
desires are not met? 

• How are you getting even with the other person when 
your desires are not met? 

• How have you communicated to the other person what 
you feel she must do? 

• How have you threatened the other person? 
 

Love of Money or Material Possessions 
• What preoccupies your thoughts? (What is the 1st thing 

on your mind in the morning or the last thing at night?) 
• Fill in blank: “If only I had _______, then I would be 

happy, fulfilled, and secure.” What does this suggest to 
you about your trust in God for what you desire? 

• When a certain desire or expectation is not met, do you 
feel frustration, resentment, bitterness, or anger? 

 
Fear of Man 
• Whose approval do you want most of all? 
• Whom are you seeking to please at almost any cost? 
• What do you want to preserve or avoid about your 

reputation? 
• In this situation, what or whom do you fear most? 

 

Good Things that I Want too Much 
• What do you find yourself thinking about much of the 

time? 
• What causes you the most worry? How has your 

anxiety replaced your trust in God? 
• Fill in blank: “If only I had ________, then I would be 

happy, fulfilled, and secure.” What does this suggest to 
you about your trust in God for what you desire? 

• When a certain desire or expectation is not met, do you 
feel frustration, resentment, bitterness, or anger? 

 

When Uncovering Idols  
• What or whom have you sacrificed or executed to get 

what you wanted? 
• Use Proclaiming God’s Forgiveness for confession 
• Proclaim God’s forgiveness  
• Prepare the party to confess to the other person 

Conflict Coaching 
Summary Guide 

Demand 

Unmet expectations 

Frustrations 

Judge 

Punish 

End Result: 
Destruction or Death 

Be Reconciled
to Others

• Prepare to go
• Confess, forgive,
 or restore
• Pray & encourage

Check Mindset
• Draw out the story
• Note emotions &
 repeating patterns
• Lead to Christ-
 centered perspective

Be Reconciled
to God

• Apply Scripture
• Uncover idols &
 guide repentance
• Proclaim God’s
 forgiveness



Design Effective Homework Assignments 
 

• Keep it simple: Design around one major objective 
• Use a relevant reading that teaches biblical application 
o Scripture 
o Go and Be Reconciled Bible study 
o Forgiven to Forgive devotion 
o Coaching bookmarks 
o Confession & Forgiveness or The Peacemaker  

• Open-ended questions to help party apply reading 
• Balance Law and Gospel 
• Follow-up and review homework 

 

Preparing to restore gently 
 

• Remind first to get the log out of his own eye 
• “I statements” – I feel ______ when you _______ 

because ______. As a result, _____. 
 

Preparing to Negotiate 
 

• Distinguish issues, positions, and interests 
• Issue: an identifiable and concrete question 
• Position: a desired outcome 
• Interest: what really motivates people 

• Assign or review Philippians 2:2-3 
• Help party identify her own interests and the other 

  person’s God-pleasing interests on key issues 
 

 
Identity 

See what kind of love the Father has given to us, that we 
should be called the children of God; and so… 1 John 3:1 

Psalm 51:3-5 Jeremiah 29:11  Romans 6:1-5 
 Romans 8:35-38 Galatians 3:26-29 1 Peter 1:18-19 

 

God’s Promise: 2 Corinthians 5:17 
 

Fear 
The fear of man lays a snare, but whoever trusts in the 
LORD is safe.                Proverbs 29:25 

 Proverbs 1:7  Matthew 10:28  Hebrews 13:5-6 
 Psalm 27  Psalm 96:4-5 
  

God’s Promise: Psalm 130:4 
 

Cravings 
What causes quarrels and what causes fights among 
you? Is it not this, that your passions are…    James 4:1-2 

 Exodus 20:17 Romans 13:13-14 Colossians 3:5 
 Galatians 5:16-17 Hebrews 13:5 Mark 12:30 
  

God’s Promise: 1 John 1:7 
 

Misplaced Trust 
Trust in the LORD with all your heart, and do not lean on 
your own understand…. Be not wise…      Proverbs 3:5, 7 

 Psalm 118:8  Proverbs 11:28 Matthew 6:25-34 
 James 4:11-12 1 Peter 5:5  Hebrews 12:1-3 
  

God’s Promise:  Matthew 11:28 
 

Careless Talk 
Let no corrupting talk come out of your mouths, but only 
such as is good for building up…        Ephesians 4:29, 5:2 

 Proverbs 11:11-13 Proverbs 12:18 James 3:1-12 
 Proverbs 26:20  1 Corinthians 13:4-7   

God’s Promise: Proverbs 28:13 
 

Love Others 
You have heard that it was said, “You shall love your 
neighbor and hate your enemy.”…   Matthew 5:43-44, 46 

 Leviticus 19:17-18 John 13:1-20 Romans 12:14 
 1 Corinthians 13  1 John 4:7-21 
  

God’s Promise:  John 3:16 
 

Authority 
Let every person be subject to the governing authorities. 
For there is no authority except from…     Romans 13:1-2 

 Exodus 20:12 Ephesians 5:21-33 Ephesians 6:4 
 Ephesians 6:5-9 1 Thess. 5:12-13  1 Peter 5:1-3 
  

God’s Promise:  Mark 10:45 
 

Anger 
In these you too once walked, when you were living in 
them. But now you must put them all…   Colossians 3:7-8 

 Proverbs 15:1 Proverbs 29:22    Matthew 5:21-22 
 Ephesians 4:25-27, 31-32      James 1:19-20   

God’s Promise: Psalm 103:8-9 
 

Suffering 
For we do not have a high priest who is unable to 
sympathize with our weaknesses, but…  Hebrews 4:15-16 

 Psalm 46:1-3, 10  Psalm 103:1-5 Romans 5:1-5 
 Romans 8:18, 28-31   2 Cor. 1:3-4 Hebrews 12:2-4 
  

God’s Promise:  Matthew 11:28 
 

Bitterness 
Let all bitterness and wrath and anger and clamor and 
slander be put away from you. Be…     Ephesians 4:31-32 

 Gal. 5:15, 19-21 Hebrews 12:14-15 Genesis 4:3-8 
 1 John 3:11-15 1 John 4:20-21  Proverbs 10:18 
  

God’s Promise: 2 Corinthians 5:21 
 

Confession 
If we say we have no sin, we deceive ourselves, and the 
truth is not in us. But if we confess our…       1 John 1:8-9 

 Proverbs 28:13  2 Samuel 12:13 Psalm 51 
 Matthew 7:3-5  Luke 11:2-4  James 5:16 
  

God’s Promise:  Psalm 32:5 
 

Forgiveness 
He himself bore our sins in his body on the tree, that we 
might die to sin and live to righteousness…  1 Peter 2:24 

 Psalm 32:1-2 Psalm 103:12 Jeremiah 31:34 
 Gen. 50:15-21 Matthew 6:9-15 Luke 23:34   

God’s Promise: Romans 8:1
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