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A CASE IN POINT:
Using Case Studies to Help Parties Apply 

Peacemaking Principles

1

■ Poll:
– A. Teach a seminar or workshop to a group
– B. Provide one to one instruction or coaching
– C. Assign reading
– D. Something else?

How do you typically teach 
peacemaking principles?

2

What tools do you use to help people apply 
peacemaking principles to their own 

situations?
■ Poll:

– A. Ask questions
– B. Use diagrams or other visuals

■ (e.g., The Peacemaker Slippery Slope, AoR’s ”Be Reconciled to God/To Others” 
diagram)

– C. Tell Stories
– D. Something else?
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Case Studies: 
Another Tool for your Peacemaking Toolkit

■ It can be challenging for people to apply what they “know” to “who they are”
■ Case studies can bridge the gap between head knowledge and heart awareness

■ Stories are engaging
■ Talking about a fictional character’s flaws is less intimidating than talking about our 

own!
■ It’s easier to spot a fictional character’s flaws than our own!
■ Case studies help us step into another person’s shoes, evoking empathy

■ Deep learning occurs via the process of doing an activity
■ The Holy Spirit can work through case studies!
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Case Studies: My Initial Experience

■ Large group mediation

■ Barriers getting parties to move from ‘head knowledge’ to ‘heart awareness’

■ My own behavior didn’t help!
■ God was preparing hearts (mine included) in ways that surprised us all….
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Case Study: Good News Ministries

■ Read the case study aloud (clear, strong, animated voice)

■ Discussion questions:
– What might be the heart idols of the individuals represented: Joe? A board 

member? A senior staff member? What does each of them really care about? 
What motivates them?

– What words, actions, attitudes need to be confessed?
– Prepare a 7 A’s confession for one of the following: Joe, a board member, a 

senior staff member
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Breakout Rooms

■ For ONE of the characters in the Case Study:
– What might be the heart idols of one of the individuals represented? (Choose 

either Joe, a board member, or a senior staff member.) What does he/she 
really care about? What motivates him/her?

– What words, actions, attitudes need to be confessed?
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Debrief

■ Scribes report from the breakout rooms: 
– Name the possible heart idols for the character you discussed.

■ Raise hand or use Chat Room to answer:
– How could you use a case study tool in your ministry?
– What questions do you have about doing this?
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Case Studies: My Initial Experience
The Rest of the Story

■ Case studies engage the participants, encourage team work

■ Role plays are real!
■ The Holy Spirit works miracles!

■ I’ve been using case studies ever since….
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Further Reflections
■ Opportunities to use case studies with churches, schools, businesses, families, etc.

■ Case studies can be used to help parties apply other peacemaking principles, in 
addition to heart idolatry. (PAUSE principle, forgiveness, etc.)

■ Small group engagement with case studies is dynamic, but they can be used with 
individuals as well.

■ Tips for designing case studies:
– Keep it short: one page maximum
– Keep it simple: limit extraneous facts
– Close to reality but not too close! 

■ Group Discussion Questions: limit to 2 or 3
■ Personal Application Questions:

– “What is your main ‘take away’? How will you apply it to your role in the current 
conflict?

– “How can God use what you’ve learned to help you grow as a peacemaker?”
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Case Study #1: Good News Ministries 
 

Good News Ministries is an international mission organization dedicated to rescuing abandoned and orphaned 
children and meeting their physical, emotional, educational, and spiritual needs. Joe Smith founded the 
organization in 2000. Under his leadership as Executive Director, Good News has grown significantly. What 
started as an orphanage in one Caribbean country has expanded throughout Central and South America, caring 
for thousands of children through residential homes and schools. Good News’ U.S. headquarters is located in 
Ohio, where 75 employees are on staff. 
 
Joe is recognized as a dynamic visionary with endless energy and passion for rescuing children and introducing 
them to the transforming power of the gospel of Jesus Christ. He is a fiery personality and is prone to 
interrupting others, making dismissive comments, and erupting in occasional outbursts. 
 
The Board of Directors is made up of 12 men and women. Over the years the Board has had a relatively passive 
approach to oversight: some say the Board gives “rubber stamp” approval to Joe’s proposals. While Board 
members have heard murmurings from staff about Joe’s occasional flare-ups (and have experienced his hot 
temper at one or two recent Board meetings), they have chosen not to address the issue with Joe. They are 
impressed with his work, a little intimidated by him, and don’t believe it would do any good to “rock the boat.” 
The Board has never given Joe a performance evaluation. 
 
Recently Joe met with the senior staff to announce his latest plan for expanding the ministry into Africa. Several 
staff members questioned Joe about funding, staffing, and other concerns. Joe slammed his palm on the table 
and in a loud voice declared, “I founded this ministry, and you have no idea what I’ve poured into it over the 
past 20 years. Who are you to question my vision? If you’re not with me on this, then you don’t belong here.” 
He then stormed out of the room. 
 
The senior staff immediately gathered to discuss what to do. They drafted an email to the Board, describing the 
meeting (and Joe’s similar past behavior) and vowing to resign unless Joe was fired. They also sent the email to 
all Good News staff members (including missionaries abroad) and encouraged them to make their concerns 
known to the Board. Many staff members have sided with senior staff, while others have defended Joe. The 
situation is the #1 topic of conversation around the water cooler and in intra-office emails. 
 
The Board has yet to respond. They are reluctant to fire Joe, as the ministry will lose its connection to important 
donors, and they don’t know how they could ever find anyone else so gifted. They’re also worried that if the 
senior staff resigns, they won’t be able to continue to support the existing Good News orphanages, missionaries, 
and children in their care. 
 
Discussion Questions:  
 
1. What might be the heart idols of the individuals represented: Joe? A board member? A senior staff member? 
What does each of them really care about? 
 
2. What words, actions, attitudes need to be confessed? 
 
3. Prepare a 7 A’s confession for one of the following: Joe, a board member, a senior staff member 
  



Case Study #2: Jack and Jill, a Married Couple 
 
Jack and Jill are a married couple with two children. Jack works for an aeronautical engineering company and 
last summer accepted a promotion that required the family to relocate to Seattle, 500 miles from their beloved 
neighborhood, friends, and family. Jack works long hours and travels frequently on business. The children have 
been attending new schools this academic year: Son Josh, 14, is a high school freshman; daughter Joanie, 11, is 
in her first year of middle school. When the family moved, Jill resigned from her part-time job at their church. 
She’s now focused on helping the family settle in to their new location. Her children are the light of her life, and 
she devotes countless hours to helping them with school assignments, shuttling them to afterschool activities, 
coordinating their social calendars, planning meals, and nurturing their emotional and spiritual development. 
While Jill supported the decision to relocate, she’s been feeling lonely and isolated, and a bit overwhelmed. 
 
Lately Jill is concerned about how her children are adapting to their new school environments. Josh appears to 
be struggling academically. Joanie is having trouble making new friends. This week Jill was waiting for Jack to 
return home from a 5-day business trip to discuss her concerns with him. When Jack walked in the door last 
night, Jill approached him immediately. “Thank goodness, you’re finally home. You couldn’t have picked a 
worse time to be away from your family. We’ve got big problems, and the kids really need your help.” 
 
Jack was exhausted from his travels and was hoping to have some peace and rest upon his return home. He 
reacted harshly to Jill’s plea. “I’ve only been gone a few days and you make it sound like I abandoned you! On 
top of that, you’re implying I choose to spend time away from my family? Are you forgetting I do this to earn 
money to support you and the kids? Can’t you give me a minute to relax before you spring all this drama on 
me?! ” With that, he stormed into the bedroom and slammed the door behind him. 
 
Jill was shaken by Jack’s outburst and began to cry softly. After a few minutes, she picked up the phone and 
called her mother who lives in their old hometown. “Mom? I need your help,” she said. “I’ve been trying to talk 
to Jack about some problems the kids are having, but he won’t ever listen….” Jack knows that Jill discusses 
their marital issues with her mother, and he’s not happy about it. 
 
Jack and Jill feel badly about the situation they’re in, and are each feeling hurt by the other’s attitude and 
behavior. They know they need to talk about it, but they don’t know how to approach each other. 
 
Questions for Discussion: 
 
1. What might be the heart idols of Jill? Of Jack? 
 
2. What words, actions and attitudes need to be confessed?  
 
3. What would a 7 A’s confession include for each of them? 
  



Case Study #3: School Daze! 
 
Mary Marsh teaches 4th grade at Riverside Elementary School. She is strong on academics with her 

students, expecting them to give 100% effort on classwork and homework. She can be seen as tough at times, 
but she cares about her students and wants them to succeed. 
 

Stevie Simpson is one of Mrs. Marsh's students. Stevie is very bright, a bit of a chatterbox, and 
sometimes brags a little too much about his academic achievements. In recent months, Stevie failed to submit 
several of his math homework assignments. While his test scores were good, Mrs. Marsh gave him a "C+" on 
his report card because of the missing homework. 
         

When Stevie's report card arrived, his parents were shocked by his math grade. At first they directed 
their disappointment and frustration at Stevie, who cried, "It's Mrs. Marsh's fault: she doesn't like me." Mrs. 
Simpson immediately made an appointment to see Mrs. Marsh to complain about Stevie's grade. 
         

Mrs. Simpson told Mrs. Marsh that she was being unfair to Stevie, that family problems at home 
prevented the parents from being able to check his homework on a nightly basis, and that as long as Stevie was 
doing well on tests, his grade shouldn't be marked down. Mrs. Marsh said she was sorry to hear about the 
situation at home, but it was still Stevie's responsibility to get his homework done and handed in on time. 
         

Mrs. Simpson became very agitated, called Mrs. Marsh a 'tyrant', left the classroom and slammed the 
door behind her. Mrs. Marsh was upset by the outburst, went directly to the faculty room, and vented to other 
teachers that "Mrs. Simpson is a helicopter parent who indulges her child and refuses to allow him to experience 
consequences for his behavior." When Mrs. Simpson later heard about Mrs. Marsh’s comment, she emailed 
other parents in the class to let them know what she thought about the teacher. 
         

The two women no longer communicate with each other. Stevie is unhappy in school, and his behavior 
reflects that. Mrs. Simpson is trying to have Stevie moved to a different classroom.  Mrs. Marsh feels her 
reputation is at stake and is quick to complain about the situation to colleagues. 
 
Discussion Questions: 
 

1. 1st G: What were the sparks and gasoline that created conflict here? How did each person respond (use 
the Slippery Slope)? 

2. 2nd G: What might be the heart idols of Mrs. Marsh? Of Mrs. Simpson? What words, actions and 
attitudes need to be confessed? Prepare a 7 A’s confession for either Mrs. Marsh or Mrs. Simpson. 

3. 3rd G: If you were to approach one of these women to help ‘gently restore’ her, how would you proceed? 
How might using the PAUSE principle help them resolve their conflict? 

4. 4th G: What biblical principle would you share with these women to help them forgive one another? 
a. With a partner, role play a confession by Mrs. Marsh to Mrs. Simpson; your partner will play 

Mrs. Simpson and offer the 4 Promises of Forgiveness in response to your confession.  
b. Now switch: your partner will role play a confession by Mrs. Simpson to Mrs. Marsh; you will 

offer her the 4 Promises of Forgiveness in response to her confession. 
5. What is your main “take-away” from this session? Share one thing you will apply to your role at the 

school? At home? 

 


